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. M ‘ DD/S S7- &/ X/

Fxscutive Heglelry

-

2 July 1957

U MCRANDUM FOR:  Director Of Central Intelligence

SUBJECT : Froposed Regulations on Coordination

In my opinion Repulat,ions‘ L’as submitted to you are less
than satisfactory. I recomaenu that covering my functicas be revised
to limit my coordination responsibilities to those directed by Deputy
Director {Coordinatiun) and that be revised tc incorporate the posi-
tive first sentence now included in Sugrested revisions are set fortb-
below with new matter undzarlined:

-

Regulationz 1. Deputy Director (Intelligence) \

The Deputy Director (Intelligence) is responsible for directing
and coordinating the activities of the Offices of Central Reference, \//
Research and Reports, Naticnal Estimates, Current Intelligence, Scien-
tific Intelligence, Operaticns, Basic Intel.igence. will also
assist the Deputy Director (Coordination) in the coopfination of intel-
ligence activities relating to the overt collectionfof inrormation and
the production of substantive intelligence. He will represent the
Agency on the Na‘ional Security Council Planning Board and undertake
The fulfillment of such additional functions as may be specified by
The Director. (See organization chart, figure 1.)

Regulation 1. Deputy Director (Coordinatiun)

The Deputy Director (Coordinatiocn) will assist the Director
of Central Intelligence in the coordination of the intelligence
activities of the Government, as prescribed by statute and National
Security Council directives., He is responsible for continuous study,
review, and submission to the Director of rossibilitiecs for increasing
integration, reducing duplication, and improving coordination within
the national intelligence effort, in consultaticn with representatives
of other intelligence agencies.

ROBERT ANORY, JR.| [
Deputy Director (Intelllgence)

Declassified in Part - Sanitized Copy Approved for Release 2014/04/01 : CIA-RDP80-00857A000104310001-3



Declassified in Part - Sanitized Copy Approved for Release 2014/04/01 : CIA-RDP80-00857A000104310001-3
r
L] SncrassiFizp [ 28 et [] conri WTIAL (x| SECRET

ROUTING AND RECORD SHEET

SUBJECT: (Optional)
Proposed Revision of Figure 2 of Regulation [j Office of Central Reference
. . Organization Chart

FROM: NO
IO VILE GILTI > 7

Regulations Control Staff .~ *°

25 JUN 1857

TO: (Oficer designation, room numbe and DATE
building) CFFICER'S | COMMENTS (Mumher eoch comment to show from whom
INITIALS to whom. Diow a hne ocross column ofter each comment )

REC'D FWD'D

1

‘Deputy Director (Plans) {2657 4 E {] Proposed revision of figure 2 of
- %

1309 "L" Bldg. reflects the realignment of

<
S0X17 3 i the OCR orgenizational structure.
Deputy Director (Support) ! JJK The Classification Control Staff
S7

121 Eest Bldg. . ' has been deleted and the new
3. 2NN Document Division has been added to
Regulations Control Staff ' the chart. The proposed revision
551 Matomic Bldg. hes the approvel of the DD/I and
the ADD/S.

L. Fér concurrence and forwarding
to DD/S for authentication.

CONCITR »

/. DD/P

N

2.( For authentication and return
to Regulations Control Staff for
publicaticn,

e 55 010 “tormone SECRET [ | CONFIDENTIAL [ | Jo WILVAAL [ UNCLASSIFIED
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< : SECRET Q - _}«‘g;

Vo -1 —

5 221

APRS 153
FRUCRANLON Py Doputy Blrsoter (Sumpmwrt)

BURJECY s ‘Fabl; of Crgandmation, {five of Cenlyal Refepunta,
NS

I. Thiz neorsndis contalins & recomsendation sond tted fey
21/8 spperoval. Such resmmwndodion iz coatadned in paragraph 6.

2. Tthe Offies of Cenival 'wferencs, I0/X, has requesied
spgvovel of n 170 revigion 15 resldgn Ats organisatdiconel strusture
snd conform ¢o the lotost parsemel cellimg lsdisticns (Tah a).

3, Thig Staff concuwrs in the pronseed rovigisn, subject to
Iatar adjustaents whieh nxy rooult Sros swrveys now being dows
dosked in OCR conpenenids by this Dteff med fren the Lidweyy soree
Wing condudted by the Corsullants syployed for this gpecifis
assdgraent., )

ks  The Uffice of Puvonml spryvoves the titles snd grades
of poeftionn ik the prapesed T/0 subjuet $0 the pooaibilivy &
ceptaln olangificstion changes waleh wry reosult fem peaition
svalypation studing to ba wmuie in the {2aigon Divisien and in Diow
grephde Replater (e Bl.

S. The 0ffice of the Comstroller aifers ab objestion o the
propesel s sutsdtted {(Tadb T},

&, 1% i peomensndsd that the poorpasization end T/ rovisien
of CIR bhe approved, (Tab &)

54
SUE 3, G2
Ciel, Ranmpersnd & Lol

ATTACHIEE S, The ressecendation in pore~
{8b & ~ Propooxl grsph € im fppvevedy
toh B « Gomper. of Parg, , (Ta o
Tab 6 ~ Conzar, of Sudged s L Y Tt

DRI TEI0H] X
Brige & 1 « Gffice of Povemanel
g - ufs '
g -~ hesh. S0 DO {adm.) W BESERHITE
1 - Gespteadlsy bepaly flpoator
‘2 -.ghfs o {Suppors)
Mgt/ /Rlres (5 ape 1957) PLCREL
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Deguty Directer (Suyport)

Chiaf, amagement SCaff

Doguty Ddrector (Intelligense)
Reorgmatsation and /0 Revision of CCR

FeiBLEm

To realign the IR organisatiomal stiucture end revise ohs
%/0 to mret gov persoomel celling oquircaents.

FACTS BRARING OF © PUOSHLERM:

The DUI resentldy 59t mov losersd Agescy Loruon@el cellimge.
A0 part of this x-exmetwm: the £2/I bee established the OOR personnel

eelling for £Y 1937 at oziticns, o degrease of 33 posicicos
feor s pregeat R T/0 af

PICCUSSTR

¥ith 3te 1/0 cut Uy 33 pozitioma, 0GR cemmon msimbein its gresemt
lgvel «f performance Sor all assigaments cov bsang hacdled. with
Shis In mind, & mwervey woo gads to tdentify thous zargimsl finesions
vhich can b2 elimineied amd wo williee the remainimg manpover to tho
fullest possible extent. A3 2 resnll, & series of isternsl TeOr @B
izstiong ase proposed sn which certain cotivitics wre ehunicned,
csthers reeligned wd veduced in gige, & e fye strengthensd 1o meet
pricrily responeidilitise. In edditics, srovisiun bap been nudes o
Pt oo efdfect certain chengsy recownwandsd ia the Nuwsgogent Staff's
survey of XR aagigters.

TR msos proposed changes are 2 folinys:

n. Rotmve the sige of the industried Negiater oy
eltalimating further covernge of iudustriel 1ost4llelions
in the bestern Bomisphere and sealing €oun oupy ot Brsoch
setivitias.

L. Reluce the olefYs of the Gasdics Fogieter snd
‘pecial Register Uy liamtiieg the provecsing of seberisis
in lower priority aveas.
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©. Cresate a new Docuzent Division, consisting of
els=gents from tha ClAi Library, lLisaison Division, end
Classification Contrel 8tafy, to comtrulizs and control
the proceasing of incoaing fntelligence materials.

'
1

€. Add cne pogiticn to the Biogruphic Register and
ressalgn individual duties in ereas of heavier responsibility.

e. Bealign the remzining elements of the Livisca Divisioa
and tke CILA Libraxy.

Craxts shoving present wnd proposed organisation, perscoansl
cellings, end changes in grede structure are attached es Teb A, A

suanry of propossd changes by Division ig presented in Tab B awd
s machine listing showing present und projesed ¥/0's i3 attached as
Tab C.

Agproval of the T/0 as requested will result in as aversge
salary incresse Of approximately seventy-saven dollurs for OCR. ¥ais
Office in prepared to zbhsoxrd eny sdditionzl cost wvithin its budget
allocation for FY 1G657.

ACTIONR RECGSERDRD:

That the organizationsl apd T/0 chenges shown in Tebs A end
C be mrpgroved.

JANES H. AHIEERE
Apsistant Directer
Central Eeferencs

Attochmants: «fs

—

Deruty Pirvecior (ImtelBigbece)
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